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:introducfidn,and Background
, .

,
. , .'

School gtriagement Institute Inc., a non - profit,.. educational
, .

corporation since I958x was unan Mously recommended by the state
-

' adult basic education directors o be the grahtpe for the',

Region V Adult Basic Education affDevelopment Project.
le

John N. Hatfield,-the Proj t Directors, o., was-recommerded t

:School Management-Institute's p
I

es'ident, Harold R.Armdtrong, by

the six state;Adultasic EducOion'comm jtee with unanimous sap-;

proval:

do FebrarY 15, 1972, iohn'N. Hatfield met in Chicago with

-the six state Adult Basic Education directors and coordinators, begi

C

..-ning. the planning grant Phase for the three year project.
$

After the
-founth draft.copy, the hase I Propo/sal was sub- .4

Mitted tp United States Office of Education - Adult Education

Division'which subse.Ouently approved ti-re. Phase I PPoposal, ef-

fective May 2, 1972.

Establishing a new workable and- cooperative system between

independent state governments which were not the originators of

the regional Concept,proved to be no easy.task.'.°

The Region V Adult Basic Education Staff.Development Commit-
,

dotes was forKed with each .ptate possessing one vote even though

most states had several representatives. The ligional Program

Officer,- M. Eldon Schultz, and'John N. Hatfield, the' Project Di-,

rector were ex-officio members. A chairperson was selected by

the Committee to conduct t* meeting, following a prepared agenda,
-

which was received in advance from the Project,Director. Dr.

'i.osOh''P.;,,Hudson was ,elected to be the chairperson in Phase I and



am.

and Phase II. This regional Committee functions as advisory to

the grantee*, however, in fact, this Committee does establish-its

on gW.delines and its recommendations are considered,as policy

by School Management Institute, Inc. The regional office,nd sal-

ary expenses, hOwever, are directly set and approved by the'.

Sdhool Management Institute's Board of Directors, This fiscal ar-, .

rangement alloWs the Project Director the necessary flexibility'

without undue contrsl by the Committee.

School Management Snstitute, Inc. recognized early that if

zany, significant changes were to ,occur in Regiori V in regards to

staff development, the state departMents had to'liecome intimately .

'5.m/dived in all decisions since they represent the state govern-

mentS who ave the prime responisbility for coordinating education

in their respective states. Therefore, in Regibn V the prime de-.

cision-makers are the state Adult Basic Education officials who
-

are in charge of all state Adult Basic Education staff development.

'SMT (School Management Institute, Inc.) is the fiscal and program

management agent for the grant.

In this respect the Region V Adult Basic Education Staff De=

velopment Project is in reality a regional effort. The Cemmittee4p,

meets approximately six times a year inofficialsbusiness meetings
it

to jointly p.an, coordinate, and initiate 'innovative staff devel7A
opment efforts.

k

In the Planning Grant the committee approved a- fbrmula,for

.dividing the 309 monies allocated for the region. The regional'

office cost and program expenses was $131,000. Each state 1;04b°

receive a base of $25,000 'plus a percentage of $82,000-based upon;

5
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the-federal formula, This was considered a. significant step in
4

gaining rapport between the large and small states"-, setting the

stage for greater things to come.-i:-

Objectives.Achieved in Phase 3I

1, "To seek and establish plans f6r firm financiAi commitments

and arrangements to build a permanent'delivery, system for

staff development."

. A. It increasingly become apparent that each state would.),

.
be developing its own delivery system bas6d upon the

upon the resources to be developed and those already,

Available which could be committed.

B. Eiery state in Phase II had at least one university

offering graduate course 'work and degreeS in adult,eau-
,

cation with varying degrees of emphasis in Adult Basic

Education. Several dtates have only one state-supported

university system with a number of extensions'or branch

campuses. (University of Wisconsin and the University of

Minnesota)

C. All cooperating colleges and universities allocated

cost- sharing funds in support of Adult Basic Education

,

staff development. Several.state departments of ethics.-
;

Lion used.304 funds to support the development of adult

'education graduate degree programs and courses like those

at Southern Illinois University, Northern Illinois Uni-

.versity, and Shaw College.

D. Each state except Wisconsin has committed 304 funds to

support a part-time or full time state staff coordinator.

iq



E. Each state has the local -program staff.

veloping local staff development plans.

have been identified in local program budgets for

development activities.

A

I

4

.4

7

.7)

b

,r - 1

4



?

I

* 1 e
...

.....

4

't-

9 V

. )

"To establish a strengthened local leadership capable of

plenning'and conducting ongoing staff development based upon

:.staff needs in Adult Basic Education."

A. Four regional leadershop training workshops were con-.

ducted for local program directors ands master teachers

and,counselors'e
,

January 21-23, 1974. = -- Administrative Workshop-

1) How to identify the need Mr,

March 13-14, 1974'

r

Adult Bg'Sic Edubation An the

community.

What are you doing to meet this

need for Adult Basic Education?

3) How well'-'are you meeting this

need?

4) How to communicate thit to those

whb need to know.

Psychology of, the Adult Teacher/
Learner

The feeling of powerlessness-that

the'adult 8tudent has when he/she

first enrolls. -

2)' The adult student has basically

the same aspirationg as we do.

.3) The effect of image on effective-

ness.

.4) Significance of self- gratificatio

in the reward system.



May. 7-8, 1974 Support Services for Adult Basic
Education Leaders

1) .Use of various counseling.tech-

niques for actillts.

2) Identification of the general

state agency system and their

funding sources..

3) Use of occupational information,

for adults.

4 Development of follow-up oroce-

dures for Adult Basic Education

students.

June 18-19, 1974 --- The Adult Basic Education Learning
Laboratory

1) Introduction to the learning lab!

concept.

Psychological backgrotyid of the

programmed learning theory.

3) Demonstration of learning lab

materials.

4) Teacher made and adapted materials.

5) Teacher competencies in the learn-
.

ing lab.

6), Utilizationof teacher aides in

the learning lab.

7) Learning lab management.

11

1.!

t.

11
8) Individualizing English as a Sem

cond Language.

9) Language learning - practical

application.
6



Individ6.1 states haveconducted leadership training

workshop for the local directors and supervisors,

teaching them how to plan, organize, develop,. budget,

and evaluate local inservice training. A number of

these'local leaders have been involved in state-wide

planning in every state. Thig is considered a signi-

ficant development towards an important segment of-the .

permanent delivery system in the states:

2. "To revise regional and state staff de'velopment plans accord-

to the Needs Assessment data and the eva cation findings.-"

A. Regional plans were definitely revised according to a

priority listing of the data, resulting in the four re-

gional workshops identified in Item #2. This revision

occurred in the business session held at Telemark LOdge

in Aug-12st, 1973.

B. State plans often incorporated the needs ,asses ment in-

formation to varying degrees, depending on how'repre-

sentative of ,,the state the findings Jere.

C.' It was generally' felt that the Needs. Assessment data

should only be used as'additional resource information

to be added to the planning process and not be the sole

factor in determining priorities. .

"To strengthen interst4te cooperation and mutual, trust among

thestate staff development officials."

A. In that the Region V Adult Basic Education Staff Develop-

ment Committee is composed of,the state adult basic edu-

cation officials, they have been able to identify_their

commonalities and their uniqueness.

10
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B; All
1

regional actil'ities are hosted by one of the states,

giving the other state offIcisls a chance to tie on the .

hosting state's turf, which aids mutual understanding

and appreciation. Each of the six-states in Resi3On V

has hosted at least one regional activity.

C. During the business meeting (six per year) states do

share their activity calendar and participants are in-
,

tvited from other states.

D. Business meetiing have incorporated items of concern for

individual states besides the regionalproject,businesS.

Althoug10. formal agenda is followed, the'chairperson

often allows indepth discussion on particular problems

which mliht arise in a state. Unanimous consent is not

. required o pass a motion; however, no state is required
,

. to partiqipate in any regional activity which might
, .

C

.

prove embarrasing or be misinterpreted by others in the
.

,
.

state.

5. "To expand staff development activities to include at least

4.414 participants." .

A. Between July 1, 1973 and June 30, 1974, 4,211 Adult Basic

Educatio4 paraprofessionals, teachers, directors and

counselors partiQipated in staff development activities

funded through 3.09-C funds*:. (0EG-0-72-1438)
1

,

B. APproximAtely 4,000 additional Adult'Basic Education
. 5

.

,

stiff wee involved in 304 funded in-service training
,,..

.

6. "To s4,engthe the regional communication system."'

A! The Region V Staff Development Bttlletin was printed Ahd

distrib

rs

to 6,000 persons. Three issues plus a

11
. 8
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A
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.

,
0

special edition were printed. The Bulletin ino1141*6 a

staff development calendar on state, regionk, and na-

tional

B., 'Teature articles,include other ptojects and products

which are available. Special resource information is
e

presented to the reader in a personal way. The Continu-.

ing Education Unit was featured.:in the April issue.- The
0

Continuing tducation Unit is_expected 'to have significant

impact union future staff 'development activities, provid-

ing guidelines for professional quality.

C. Memoranda,are Sent out to the Region V Adult Basic Edu-

cation Staff Development Committee keeping them informed

as to the information sent to the Project.Direbtor for

' diss minatiOn. This system has meant that a project

only n eded to contact. ten persons in order to contact

\
,

'the 50- states and three-teri-itories. : *
-, -

D. An up-to-date list of the names, telephone numbers, and
.

addresles of all Region V Adult Basic Education Staff -

Development Committee members is sent to each state Adult

Basic Educati4
f '

1

, /

E. Busi.ness meeting-Ainutes are compiled'and sent to each
. ,

ComMittee member.

F. -Fiscal Print-outs are sent monthly to each state to aid'

-

in planning. Individual c4itiesare identified by

the Letter of Agreement number.
.

7. "To sponsor meetings among educational institutions and the

state education officials interested in staff development,

12
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for the purpose of making credits for Adult Education /Adult.

Basic Education transferrable in Region V."

.
A .sub-committee was formed an met on-March 21, 1974 to 1 s--

".. . e ,

. ' C U S devaop peramaters for such a 'forum. A date was .. °
-..

4
* S9t oust 27, 197P4-for this meettng to be held in.

Indiana.

The following is a position paper which was developed by the

sub- committee:

.411
.44n

POSITION PAPER

Increasing the'InvOlvement pf the Region V AgE Staff
.

Deveropin%Project with41nstitutions of Higher Education.

I. Introduction

On March 21,-1974, a sub-cemmitted of the Region v
Adult Basic Education Staff Development Project met in'.
Chicago to develop a plan for increasing the involvement of
the project mit'institutions of higher education. tnder-"
lying assumptions .were outlined in order to state the pur-
poses andgliMitatiqns Of this involvement:..

Adult `Basis Education is apart of the broader. field of
_adult education but has a uhique mission.

.
.

2. Tt,A recognised. that staff development in Adult'Basic
Education is ulwntly,needed.

..s
the intent of the regional staff development'

project to design a Permanent delivery bystem for '
teacher trainidg whichwill not necessarily depend
on the federal dollar.

4. State education agencies and. universities are bureau-
cratic structures with certain constraints and limi-
tation4s. Each-institution must rbcognite'the limita-
tion and cotplekAies'of the others, and must work
within the, existing framework br,system.

5. Because the naturqf institutional constraints

4 N.

13
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varies from state to state, the'relationship among
State Education Agencies and institutions of higher

9
education will be pne of voluntdry cooperation and

--partIbipation,to eAtend or expand traii4ng oppOr-
tunities in Adult Basic Education.,'

.

. Proposal

It is proposed-th4t a seminar be held tor state 'staffs

and representatives of higher edUcation.(the latter to in-

clude both those who presently have expertise in.and com-
; mitment to adult education, and those who are potentially

interested in becoming - involved.) The seminar will beplan-'
ned by a committee composed of:

1. Staff development committee members involved in the
*writing of this,position paper.

. One member of the staff deyelopment committee fr*,
each.remaining state

One repr'esentative ofhigher education froM each of
the six states, each having concern, expertise, and
commitment .0 providing training opportunities for

.adult educators.

3.

The following sections will clarify the 'role of the
planning group and outnna anticipated outcomes.

III. Ground Rules ,

The planning and. ensuing activities are to soperate with-

in the following parameters:

1. Each participating state Will pay its own-way for
planning and for the seminar.

2. The intent and purpose of the propOsed activities is
to contribute to the establishinent and.expansion of .

educational opportunities for Adult Basic Education
stdff, "paraprofessional as well as professiopal.

."),`

3. The planning committee is to structure the seminar to
provide amp e time for informal dialogue, utilizing

small as 11 as large groups.

Key admire stators are 'to be invol;md in decision-
making processe$.

,

5, Each state is encouraged to initiate follow-up activi-
ties inAkeepihg with that state's own ,objectives.

14 11
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, )

6. Each state will provide feedback_ to the staff develop-0-
merit committee `on follO-up activities and,outcomes,_ )
if any.

. 1.S OutcoMes (Planning Group) s.1
/

The planning group activities are to accomplish the fo141oilIng::
f .

1. Establish a'sliarogue'among stat gencies and insti- I

tutions of higher eddc.tion'to identify common concerns,.
I I

2. Make plans for a regioh.l seminar on greater involve-
ment of highei education,in Adult Basic Education.
Areas of discussion maylinclude some or all of'the
following:

a. Present Status of p.dult education /Adult Basic
EducatiOn-in higher education.

.

b. Means and methods for training staff, taking
into consideration' such

tA
factors as widely dis-

persed popationsi, part-time personnel, and
widely discrepant ;educational backgrounds of
trainees.

c. Projected status dr Adult Basic Education and
training ndeds.

d. How State Educati n AgenCies and institutions of
higherdoeducation an work together to best meet
training needs.

.

v
V. Suggested Long-l'erm,Goalteminar and/on Follow-up)

. C
Recognizing that they are 51,: erences in 'philosophy1f.""

and'objectives from state to.state, and not wanting to.pre,
Oempt 'e viability' of the, Manning group by establishing a

definitive set of final outcomes, a list of possible long-
:term goals are offered for consideration.,

,-

1. Establish Permanent c mmittees for. furthering dia-
logue and cooperation between the State Education,
Agencies and institutions of higher education within
a.state.

2. ' Pxamide-tvalning oppdrtunities to Adult Basic Edu6a-r,
tion staff On a local or area basis through extended
service& or Similar arrangements.

3. Facilitate agreements among institutions of higher
education for waiver of out-of-state tuition for
participation in adult,edncation training programs.

1

4. Cooperatively define riteria for Adult Basic Education
staff qualifications' n order to build reasonable and,
realistic criteria fo certification.

-

1 S
12
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A

f

5. Initiate cooperative planning to build relevant
curriculum content in Adult. Basic Education staff
'development activities.

,v

6. Establish transferability of adult edupaticin course

credi among institutions of higher education:.

7. Establish means of recognizing participation in-

non=-credit staff development activities, e.g.,
through acceptance and use., of the Continuing Edu
cation Unit. .

-

P.

13
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8. 41°"To refine the Region V ,Needs Assessment Instrument."

A. The 'COmmittee decided that the data.received from the

present inStrumentlwas sufficient to aid in planning

Phase III. AlS6 the outside evaluator,. ARIES, con--
. ;

curred that reyision of the instrument would not be

beneficial to the Project at this time.

B. 0. Each state then accepted the responsibility to con-

duct their own needs assessment ':if additionalstate

or local input-was deemed necessary.

--"To sponsor four regional workshops for the purpose of add-
-.

ing expertise In each state to improve staff development."

Four regional workshops ere. conducted in Phase

objective #1)

II (See *

pro-"To, sib- contract' with a reliable, outside agency for a

cess evaluation more indepth than Phase ,I,."

A contract for $6,825.00* was let to the ARIES Corporation,

400 West 77th Street, Minneapolis, Minnesota 55435, to

conduct A evaluation using the Philadelphia Discrepancy

Dr.Vtephen.a. Lundin was the

`.(See APPENDIX
1h

IF.

L a

.

base II evaluation report.)

nein] evaluator;

17 14
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Review of the:Management and Decision-Making Process

School Management Institute, Inc:, a non-profit corporation,

has an official Board of Directors'w4o approve operations perti-
.

nent to the Region V Staff Development Project . The School Man-
.

agement Institute! s Board, of Directigrs are legally responsibre

fOr the bEG-0-72-1438, .

The president ofiSchool Management Institute; Harold R.

Armstrong informs the board of Directors of School Management

Institute.ina. legally constituted meeting of said,Board of their

responsibilities and gains approval of-any policy changes which

affect their.xesponsibilitles.
e

The Region V Staff Development Committee consists of repre-

sentatives Iran each state who are designated with the prime reL.

sponsibility of Adult Basic EduCation and Staff Development.

Eachdtate has only one collective vote. Minutes are kept by the

-secretary 'for the Project Director and are approved by the Commitee

All Regional staff development activj.ties are identified and,planne

by this Committee with assistance from the Regional Program Officer

and the Project Director: The'Regional Staff Development Plan is

developed and approvedby this Committee, including the budget

summary.

'The Project Director, John N. Hatfield, keeps the President

informed as to the progress of the Project and prepares amemoran-,

dum to this effect °A a.regular basis. The Project Diredior also

serves as' a non-voting member of the Region V Staff Development .

-.Committee which functions as an advisory board composed of desig=.
r

nated state adult basic education staff development officials.

11R
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The Project Director prepares the agenda for the busines-m-eetings
, f

4 k
and consults with the Committee in regularly "scheduled meetIngs. .

Those business meetings results in the'coordination-and implemen-

tation ,. e'tation of the,Project within the guidelinps and policies stab-

lished by the United States*Office of Educatidn. When animPasse

occurs, the chairperson of the Region
,

V Staff DeOlopment Committee
,

.

can consult with the President of School Management Institute or

request a meeting with the whole Committee.,

The Region V Program-OffiCer, M. Eldon Schultz, is anon-,

/.
voting member of the,Region V Staff Development Committee..c He'is'

present at all regularly scheduled business meetings and 40 his

interpretive knowledge and vas:; experience with federal programs

and guidelines. .This advisory capacity greatly assists the state
-

education officials in determining how to best select'or4implement

objectives. Only state representatives hold voting power.

Role of'State Departments of Educat4 Each state depart-
%

0
4:
.

ment has designated a person to be the principal contact with the

Project Director. This staff development official and
.

maintains coordination of all state staff development activities

according to the state plan. This same ofticiallis responsible

for sending the required forms and auditLtrail biilin6 to the

Project Director according to a priOr Letter of Agreement which

functions as a sub-contract with the Grantee. The 'Grantee complies

with officialsstate/federal regulations for -reimbursement of

authorized expenses. If a conflict occurs, the, United States.

Office of Education Grants Officer is contacted for a clarificag-

td.on or a ruling.

. 1 6



Region VAdult Basle Education

qStaff .Development CoMfilittee

Mr. Tom Tegarden, 2-24,
Assistant Director of Adult Ed.
9Tfice-of Public' Instruction
316 S. Seeond.Street
Springfield, IL 62706
(217).782-3370

Dr. Wayne Giles; 2-2-1
Director of Adult and Continuing
'Education Section
Office of Public Instruction
316 S. Second, Street
Springfield,,IL 62706
(217) 782-6978

Dr. Charles Walker
Director of AdultEducation
Indiana St'ate 'Department of

Public Instruction.
Division of Adult Education:
10th Floor
120 West Market Street
Indianapolis, IN, 46204'
(317),633-6469, .

Ms: Carlotta Anderson ,

Supervisor of, Adult Basic Ed.
Indiana State, Department of Public

instruct ion
Division of Adult Education
10th Floor
120 West Market Street:
'Indianapolis, IN 46204

Ms. Mary Grcich
-Staff Development Cpordinator.
Indiana State Department of Public
Instruction ',

Division of Adult Education
10th Floor
120,West MarketStreet
Indiahapolis, IN 462'04

Mr. Sherwood Clasen -.

Coordinator of Adult 'Basic Ed.
State Department of Education
679 Capitol .Square Building
St. Paul,' MN 55101
(612) '296-4053

M. Marilyn Buckingham
,Ms. Barbara MatczynSki
Part-time Staff Dev: Consultant
13225 Oakland Drive 1

Burnsyille, MN 55337
(612) 890-7741

Mr. George Y. Travis -

Educational Consultant
Special'Prograds Section
Ohio Department of Education
933 High Street
Worthington,, OH 43085
(614) 14'66-89014

Mr. James W.,Miller
Assistant Director
Division of Federal Assistance,
Ohio Department of Education
933 High Street
Worfhirigton, OH 43085'
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Unanticipated Blockaggs

In Phase II less blockages occurred since a fairly well

developed management system was functional during Phase I.

A. Understaffing - The staff development position in

Michigan lias left vacant as of January 1, 1974, when

Dr. Mary L. Reisi assumed a new position at Washtenaw

Community College. In Minnesota the staff develop-

ment personsis hired on an hourly contract; however,.s

the state departnnt is planning to create'a full-time

position in Phase III.

B. Changes din Staffing - Illinois experienced two changes

in their staff-development position in Phase II. Chuck

Conner returned to the Illinois Wel -fare Department.

. Norm Sward went into 'private practice. Tom Tegarden

then moved into the staff deyelOpment position, leaving

the State Department of .Indiana. Tn Indiana, after-Tom

Tegarden, left, the staff development positiOn was left,
+IP

vacant for several months before Mary Grcich was appoint-

ed as the staff development coordinator. 'In Wisconsin'

Charles Hein began work on a doctoi.ate in adult education

and was replace by Florerice-Wesselius.

4

C. Out-of-state Tra7el.Restrictions -ffIt has become increas-

ingly dj.fficuli:. to haves 'both State -Adult Basic Education
I

staffdevelopment committee members present ati,regional

businebs meetings. Although fundslare provided out7of

the grant, state policies-are beginning to limit the

amount of out-of-state travel.



_inkages with the Regional Program Officer

M. Eldon Schultz, the Region,V .eenior regional program

-_fficer, has provided invalUable insight and leaderihip' in the
.

. ,

regional staff devel9pment effort. As a'inember of the Region V

adult Basic Staff Development Committee he isipreser)t at every
r

Officially called meeting and even at a number of planning

I

-.:cramittee meetings.

"4171r--7-Scffiultz Tias become the cohesive force, operAting(behind

she scene often, to help the state education,officials to over-
,

.1ome numerous roadblocks and to jointly plan on a'cooperative

oasis. His memoranda are professional and serious in tone, ,Idav-

f_ng little doubt to their precise meaning.

. With his support, the Project Director has learned well how
r

;o be politically astute and.how.t9 communicate effectively with-
.

offending officials.

'School. Managemeht Institute, Inc. commends M. M. Eldon Schultz

_ . his continuous support in helping the RegiOn V Adult Basic Edu-

-.;ationStaff Development Project be successful in achieving its..

2.3 " 20
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Other Linkages

A. The U.S. Office of 7--%-4 o has greatly assisted the Grantee

in this regional' s:aff'levelooment. The Project Officer,

Mrs. Myrna Hugi4 has T. lwaysfollowed throligh with special ,re-

quests for intetibetat.f..on apd rulings. klsoshe would ,help

find out why funds :ie:re not4forthcoming on time. Jim' Parker

.

has helped considerab,7,7'in coordinating the regional "projectsl

He became awe of the r.,anagement problems and provided a
',-;)

means towal'a solutiton.. John Baird became the person

whocould help cut thr:',:..zh Lny rumors and misinterpretations

with thp uncannTatilny of keeping the parties from clashing.)

Paul Delker was '7-he rjerscn h.:ho told the regional project di-

rectors "to be chanze azen4s" or find another job. This

pushed the projec c',tre3::s into the front line troops, for-'

tunately withou.t heavy, cas,.4alities. The Grants Officer,

R.G. Bull too was ?vercome much of 'the old 2.*Tgulations'
4

0

and restored :he n,ozress through the printed Federal

Register.

B. The Center for Res:*..r.:.:e =e3Ielopment in Adult Lludation under
.

the direction of :r. 3eo-7e Spear at the University pf Misour

Kansas City prov1ed a' a iOnal forum for the coordination of

)(the regional oroje:i.: dirervarQ This I/as-not' little effort!

Much benefits have 'een zkined in this sharing process.

24
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SUMMARY 0 REGION V ADULT BASIC EDUCATION

LEADERSHIP WORKSHOPS

Administrators' Workshop - JanUar 22-2 1' 4

Hosted by Ilfinoi 105 state and local Adult Basic Educ,a-.
.:,

,:, . .

tion administratort and *her key officials met in Des Plaines,
. _

. I
.

Illinois, to discuss ways,
i

to i rove communication at all levels.
1

, .

Jim Dorland, Executdive Director of the National Association

for Public Continuing arid Adult EduCation (NAPCAE), gave an
.,

4

I
.

,overview of the legislative process and stressed the importance

of collecting infoltiatio? about Adult-Basic Edudation students

who can give the decision-makers a complete picture of how AdUlt

Basic Education prdgramiaffect people and institutions in the

community.

Jim Miller,t,Assista t Director, Division of Federdi Assts

tance, Ohio Department- Education, stressed the significanc7

of providing accurate, ph-ecise and vital information when re-
,

3

quested not only to showi accountability but also to gain visability,

and, commitment from decijsion- makers. "Too often we tend to in-

ternalize our successes )without getting the whole Adult Basic Edu-.

cation story to the people who'need to know." .

The administratort!divided into 3 .sections to-discuss and

.attempt to gain consensus 3 topics: (1) How do you identify

the need for Adult Basic Education' in the community? (2) What are

you' doing to meet,thiSlneed for Adult Basic Education and how

well are meeting(it? (3t) How do you communicate the need for Adult

%

Basic Education to thole who need to know?
3

The task of-the group leader was to maintain continuity bf

,)

3
22



discussion;, the task of the resource consultant ,was to provide

the source of expertise as needed, and most importantly, the

task of the .parroacIpants themselves *as to be willing to discuss
,

the topics in broad terms (r alizing they 'were a six state group)

to be able to extrapolate'pel^tinant data tO apply from one situ-

:

ation tO another with the is eventually implementing a' pro-

gram'of,state based concern -eirich could center about the thrpe

topics.
.

Each section had oe-resource consultant and three group

-leaders, each handling one,tbpic. Group leaders who lead the

sections without additional pay were: Steve Thompson, Max Way,

Edwards, Noreen Iopez, Lowell Thomas,, ,Ron Handle-7, Yaiv

'1Grcich, Duane Webb, Jack Colbert.

The consultants were-Dr. Nary Reiss, Washtenaw Community

College; !:a7fonal Scanning; Wilson,

gefttucky Edu'eation

Some of the conclu ,;-.s were developed *or each topic Ind

concerned- the

Use of exi_sting services which had 'already been paid for by

tax dollars and'which,had meaning _for Adult Basic Education;

to

e.g., CENSUS a4TA.-

Mobilizatibh'-Of volunteer Seilyice5 which in effect, demon-

strate a community support for an educational'program; e.g.,

COMMUNITY SURVEYS.

Use of interagency referrals Which would demonstrate dOoper-
.

ation and coordination aylong
-various agencies supported by

tax dollars.,, The effect of close interagency referrals, if

it could be demonstrated, would pOir3t out ,efforts to avoid

vat ,
23
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. ddplicationi to make wiser usembf.tax dollars;-to demon-'

strate'a smoother and more total approach to alleviativ

t'hedeficiencies of 'the adult. client, with, the end result

being iataxpayr rather than a tax4ser, and a better in-

formed and educational

s-- Job surveys were selected as discussion points as a job

-

survey can provide a meaningful vehicle around which and

Adult Basic Education program component can be planned.

Knoldng the job market-s and trends in 'general can give a

hint as to what types of dult Basic Education students

will-be available; what t e.particular needs might'be, for

jot). up- grading for the more advanced Adult Basic

Education student as oppo'Sed to aiming toward' possible job

0 entry of the beginning AdUltflasic Education student.

This knowledge, drawn from a Job Survey, has implications

fdr the.Adult Basic Education curriculum.

The student profile should not only, then cover what the

student is dding in:Wit Basic Education at the time he is

taking this course or-InstrUCtion but befoPe and what-he is

doing afterwards. He should incorporate, information such as

',drivers license, whether they had one before and whether

-they have one afterwards. It should include.the voter reg-

istration information and whethe* the individual has a li=

brer card. These are a little more intangible and subjec-

tive,'of course, along with that one.could'go.further and

find out attitudes about the AdultBasic Education'candidat.

For instance, if:the Adult Basie Educatftn student had gotten

confidence through the program; if it helppd him obtain some

, 211
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social strivings, whatever that might be. There are things

that are self satisfying and it is difficult to measure and

difficult to quantify, but they should be include4.-

The-n eeds assessment instrument was one step-in as direction

of loOking at all 6 states through a common instrument.,

This doesntt advocate using the wie application but to i den-

tify -some common elements, realizing that each of ,le states

have different requirements and needs.

A personalized approach. By personalizing your PR campaign,

you can get more effect than just laying 'out the fats. Wit)

people in your'organization calling agencies_ and tdentifying

themselves, a name becomes attached with your efforts. Vol-

- unteers can be used for this.pei'sonalized approach. Remember

yod want to get as many people inVolved as possible and on a

continuous basis. Wouldn't it be beautiful to have an-Adult

,Ba-sic Education day with the mayor present as a guest sPeake

You would need to provide .him with enough ABE information to

make him knolezeable. This also would give the mayor and:

other city official some positive ego strokes. Build,this'e

posure now with a political election coming up. Don't wait

for a crisis before you contact your legiSlators. Informin

officialf when things are going smoothly gives you in in-roa

when you really need help in a crisis situation. If your

Adullc-NBasip Educatidn officials are knowledgeable.about ABE,

\ .
,

then they can react positively when the'need arises. They

p,

/ -

'won't say, "What is FBA.. but "How much for ABE?"

-- And finally, Reading Performance Levels for EMployment was

.

suggested as,a means of translating what-educators know to

2s
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i a

be of critical importance,-that i.s the tool of reading

into the employment whiZh legislatopZ and political decision-
)

makers also hold as being, of'critIcal importance.

J

t
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Psychology of the Adult Basic Education Teacher/Learner -

March 13-14, 1974

Working with 95 Adult Basic Education leaders, Dr.. Lloyd'

Korhonen,'Professor of Administrative Leadership, University
Or

of Wisconsin-Milwa4kee, and Dr. Frank Samuels,AsSociate Dean, ,

Adult Vocational Divisibn, Milwaukee'AreaTechnical College,

were successful in gaining maximum involvement of participants

rather than lecturing to them.

After the initial welcomes by the hosting state adult edu-'

cation directo4Obr. Wayne Giles (Illinois) and Dr. Charles

ker (Indiana) the participants were divided into small groups.

The consultant, painted out after one hour and 15 minutes, in

which the Participants attempted to develop proposals and gain`

support from other agencies, that unless adult educators have,

experienced the feeling of helplessness they can't 'appreciate.

thisleeling which many adults bring with them into the learning

situation. An important task of each Adult Basic Education

teacher, directors, and counselor ii7to be aware of this feeling.

of helplessness and to help the adult to relax and to realize that

he/she is among people who understand without those actual words

being said.

After discussing what some of the significant basic develop-

mental -casks of adults were, Dr. jibrhonerLdited 10 tasks which

must be achieved before the adult has achieved a level of indivi-
3

dual behavior which is favorably viewed in Western society.

1. Developing'a self-image Ican respect.

2. Develaping a pattern_ of affection.

3. Achieving independence and self'- management.

4 4. Relating myself to my sockal group. .e

10



earning one's sex'role.
I`

:ocepting one's body.

7. A cepting society's demand for competence.

° 8. Fp.nding one's place of work.

9. Finding adventure.

10. 6;velOping a value system.

Dr. Samuels then pointed out that "the buyer6 and the

allers aren't two aifferent fellers," aslwe often think. If.
-uch is the case, Adult Basic Education staff need'to-adjust.

..eirsthinking and attitudes toward adult educati'onstudents.

:tudies have sholm that people tend to rise to the level of ex-

e,ctancy. Try thinking of yOurself as being"bette/*than your

o
students, you become the prima donna. This hay help your

bu: at-best, your adult students will tolerate you, knowing

nat: they can't rise to your level. You must try to respect each
sad

:.dividual adult, recognizing his/her uniqueness and help the

Jul t to see you _and to accept his/her own importance. If you

an't rise to this levels of understanding, tnen-;,.,.

In establishing'a basic-reward system the consultants had

II

ne4participants. to rank rewards with task areas. "Although some- ,

variedl-thersmall groups ranked self-satisfaction #1; follow-

d by money and personal freedom. As a general rule; adult
t

-;udents have the salve reward System you do. Whatever reward

ystem you develop for your students, remember two basic rules:

) too much praise for a simple task has negative-effects.

-) punish failure only when the task to be performed eras simple

4iikhe student. The reward system must be adjusted !'or each

ndividual.* As Malcom Knowles stated once that a pel-son becomes

.:11
28



psychologically adult when they look to themselves for direction.

If the, adult student` as mas :ered self - direction for himself and

his family, and you try to. direct him as a child mithout dialoging
.

.

together, there will be "h 11 " to pay! If the adult asserts power

(self-direction) and is.ounishdred for it, he/she may never venture;

A out again.

t

MN,

'S

4/.
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Support S rvices for Adult Basic Education - May- 8.-4,r975

Michigan hosted in Detroit a Region V Staff DevelOpment

Leadership Training Workshop on "Support Services forAdult

Ba:sic Education." Mr. Karl Keyes and Richard Smith, educational

consultants for the Michigan Department of Education-Division of..

Adult and Community Education, welcomed the 56 regional partici-
.

parits:

Mr. Gene Brook of the Detroit Labor Studies Center discussed

way's how.Adult Basic Education directors could contact industry

and labor. He suggested that if the director could show and con-

Sgence industry of the benefits they would gain from a more liter-

ate work force industry would be willing to assist in recruitment

and possibly some of the costs. Mr Brook did feel that some re-

sistance from union leaders at the local level might be felt,

s nce some of these leaders might be fearful of workers getting

to know more than they do.. He stressed that,the,task of training
1

low-level literates was the job of Society, and educators should

not attempt to solely Carry the burden.

Dr. Howard Splete ,
instructor in Adult Guidance and Counsel-

ing at-Wayne Stae University, introduced effective counseling

techniques. He-said that a sense of trust and'understanding Must-

be developed before any real counseling can occur. Each Adult
15 .

, -

Basic Education teacher arid counselor can learn, to listen, but ._

most people especially educators are poor listeners. is techni7
5'1\

que was to synthesize the person's feelings and statements, allow-1.
4 .;,

ing the person to correct the couns for or to feel that the 4;0:-
.

selor.is really hearing them. The counselor doesn't placehIMH

3



self or_ herself in a position of making_decisions for the client

,
..

4"'r--'

but to help the client to come to-fealiiatiOn of what-the true
-..

nature 0$ what his or her problem.is. Often by finding out the

real problem, the client can work Outthe problem. Sometimes;

however, the counselor will need to assist by referring the client

to various agencies or:t6 professional-help. Dr. Splete warned-

counselors not.to tr3r to da too mudh. Amateurism can cause more

harm than good. Ma:ny Adult Basic Education students really just

need someone they canAalk to and feel confident that the teacher/

Counselor is interested in them as'a person and will not be judg-

mental. Sounds like a friend, doesn't it.

Mr. Frank Harris, United Community Services of Detroit, ex-x

h" plain how, many serviced are available .to Adult Basic Education

-students, Lack of communication and information seemed to be the

`: greatest problem. Mrc Harris met with small groups and discussed

ways how to tap this resource. He recommended."getting involved"

and serving on the advisory board if possible,

A panel discussed problems related to Adult Basic Education.

Linda Drumheller pointed out how learning disabilities can inter-

.

fere with educational efforts. For instance; all persons have a

."deaf gene ", and there are 2 million profoundly deaf people in the

U.S. of whom 35% are functionally illiterate!

Dr. Don Galirin, acting director, Vocational Rehabilitation,

Michigan Department of Education, discussed how. Adult Basic Edu-

cation teachers/counselors can contact them and,determine a client;

eligibility. He stressed that Adult Basic Education teachers/

counselors'can become this link betWeen their students who need

help but are unaware that they can receive-training and assistant



Dr. Floyd:tlylie, Mental Health Department, pointed.out that

mental health ProblOins often are educational problems and,not:"
it

mental problems. From 40-50% of the clients who -come to the

1rental Health Department have serious educational deficiencels.

Rehabilitation for them is closely- 'related to their educational

progress.

Representative Earl Nelson discussed the importance'of be-

dtming politically oriented. No one is interested in the bleed-

ing heart educators unless the clients they serve become vpters

and let the legislators know that they are alive. Letting leg-

islators know the facts and keeping them informed on a regular

basis will beai. fruit.

The overall impact of supportive services is that Adult Basic

Education staff need to become aware of where the service,agencies

are, wno to contact, and what services are available. Adult Basic

Educators can't do the job alone. By attempting to do so, they

ay be actually hindering the progress of Adult Basic Education

by limiting the total resources that could be available and

activated.

32
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The ABE Learning Laborator:; 7 June 18-19, 197

Minnesota hogted the aea.ion V Staff Development-Leadership

Workshop for 62 partrcipants.

Mr. Sigurd Ode, assistant to the Commissioner, welcomed the

adult educators and expressed his interest and involvement in

adult education. This high level commitment is needed in all

state, departments of education.

Sherwood Clasen, Minnesota Coordinator of Adult Basic Edu-

cation, and Marilyn Buckingham, consultant tb the Minnesota De-

partment of Education, presented an overview and instructed the

participants on the.workshop details.

The following obfecti7es were covered in the workshops by

the consultants:
2

Introduction to Learning Laboratory Concept-- Jim Miller
.11

-- To understand the various roles required for the effective

learning lab teacher.

-- To understand the rationale behind the:learning lab approach

--. To -understand how to oloerate a successful learning lab.

Psychological Background of Programmed Learning Theory (Review of

Programmed Learning and Where to Next) - Dr; Wells Hively and

Dr. Ann Duncan

-- To understand the backgroundbbf programmed learning theory.

To be able to find additional backgroUnd materials in histor

and theory of programmed instruction.

-- To be able to use new ways of helping students to record

their own progress.

To be able to seleCt alternate curricula based upon"progresE

records.

I
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The Learning 'Lab Materials Center - Demonstration -

John & Marie Hatfield

-- To know how to critique and select materials that are appro-

priate and effective in learning labs.

-- To recognize the need for a variety of approaches in teachipg

4

adults.

-- To be able to locate a wide var of materials ,that are

available for learning,labs.

Teacher-Made and Adapted Materials - AnnaMae Burdi

-- To gain self-confidence in providing materials for all stu-

dents whb enter the learning lab.

-- To be able to informally aScertairi the learning abilities
4

of each client.

a
To be able to.begin providing and creating Material for

4

adult students in the learning lab.

Teacher Competencies in the ABE Learning Lab - Donald Mocker

-- To be able to list the 4 major phases in the competency,

identification study.

To be able to distinguish those competencies which are

appropriate for learning labs (using the rate competencies').

Aides Utilization and Training in the Lab - Max W. Way

To be able to list a variety pf job classifications for

paraprofessionals in Adult Basic, Education programs.

To be able to use present criteria in selecting Adult Basic,

Education paraprofessionals.

To be amere of procedures and activities which are effective

in $1re and in-service training for Adult Basic Education

paraprofessionals.

:17 34



a

Learning Lab Classroom :anazement PatSy A. Patterson

To be aware of effective everyday practices in the operation

. of a learning lab.

Individualizing English as a Second Language - John McEvilly

To understand the techniques and mechanics of operating an

individualized Engtsh as a Second Language Lab.

Language Learning - Sore Practical Ideas - John McEvilly

r

To have an awareness of some of the ways that.languages are

learned.

4
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INDIANA

Significant changes and long-range developments .

A. Phase II activities begad-to be focused on areas of

specialized concern. Since there has been increasingly

lesp staffiturnover in ABE programs and since the number

B.

.

of full-tie members has been increasing, staff

/ developmept activities could be deSigned to deal less

with general and introductory concepts and morewith

specific ,.and adlianded concepts. For example; workshops,

,41 AdvadCe Techniques for Teaching Reading to Adults,

and on't'lle Informal Reading Inventory were held.

A second area of_change has been gearing up for trans-

ferring mosti-Of-the responsibility for planning and con-

dudtinein-service to the local level, with the state

staff development coordinator acting as a consultant to

local pro'grams'in this effort. These concepts were first,

introduced in.a comprehensive way to administrators in

the spring DIrectors Meeting; and the year conclUded with_

an intensive workshop in Implementing LocaaStaff Develop-

.ment

Increased commitments and cooperation by higher education
institutions.

A. Ball State University

Commitments with the Adult.Education Department were

maintained: The Reading Workshop was offered for credit
-f

through Extended Services, and a dissemination document

on teacher-made learning centers was prepared from

36.
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materials from t.70 Phase I courses.

Involvement was also broadened: Ball State bniveristy's

Community Education Institute conducted a workshop for:

potential 4 program directors on Community Surveys

free of consultant charges, and acted as facilita'prs

for a planning retreat for the state staff. The Community

Education Institute also conducted a series of local

in-service meetings on`'the Psychology of the Adult Learner

for' one of%the local ABE'progra7.

A consultant =from, Ball State's Special Education Depart-

ment was employed through the project to work with one

local program to make recommendations for how to deal. with

learning handicaps in adult stadentS.
.

B. Indiana University
.

A commitment was made for the first time to offer an ABE

course for graduate-credit during PhaSe III;

C. Purdue Universitir.

Initial contacts were made to explore offering.a. course

. .
.

.

it workshop' for training ABE teachers to deyeloi3 addio-

tutorial learning modules.

Institutions offering courses Ln .adult education.
4 .

(See Item #2) , -

Use :of need assessment instrunent.

A. Local printouts Fre e distributed to program director-s.

B. State results were compiled into a report and disseminated.

Staff development priorities for FY 75 are being set with

these results in mind. S.



unanticipated blockage;.-

None

State objectives which were accomplished.

A. Objective: "Develop th pabillties in local adult eduCa.-:-

tion programs to carry out lo cal in-servic activities."

Accomplishments: State staff development priorities and

.

y, - -1

which.included this objective] were discussed With 1

o ,4.

local directors at the spring Directiors Meeting. Program 1 .

1

proposals were revised to include a narrative section on

projected outcomes for staff development. A workshop ,

1

- on Implementing Local Staff and 'dtdtDevelopmen was conducted an

1

.r.
,

attended by director-teacher tea* .

" -

1

.

B. Objective: ."Continue workingawith institutions of higher 1

education
sf in order to make course openings more relevant

to the teaching of adults."

Accomplishments: See Item #2)

C. Objective: "Continue wo4lking toward a permanent delivery,

system regarding staff development in adult edUcation."

ACcomplishments: A base has b .een established for each of

-,,the items Outlined in se4ion'below.
. .

How the permanent delivery system will be functioniag alte4

,Phase III.

!"
A state staff development coordinatdr will continue to

be employed'ut,ilizing*304 monies.
1

B. The state's regional consultant'will aopmit approxi'mately
*

. , ,

.half of his or her time in the area of aff developmeant.
*.../

C. Some state mpies wi,11,beutilized fOr onductingstate.
....

.

.

staff development activities.

41 38
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D.
.,, k-,-->Local districts wd.11 utilize a specific line item amount.

of 304 monies to develop in-service programs locally, and

will support their fiscal requests in narrative descrip-
,

tions with their proposals:

E. Training effol-ts-to enable locAl administrators to plan

and iimplement_local staf±"development rill continue through

So
consultatidn,effortS on the part of the state coordinator.

F. Universities will contiilue to be utilied to provide ,

courses and non-credit instruction in adult education:9

G. A mechanism for vw_tirita:ry interstate` dialogue will have

been established between Indiana and bordering states.-

Numbers of ABE staff i-eceivinz in-very raining from 304
funds. , .

Locally developed activities° 60

State sponsored activities:

Fall Directors Meeting: 30

State Staff Planning.Conference: 12

Garrett pre-service: 10 ,...

Independent "program: .4
.

Level III Administrators meeting: 30

1.46 participants

ti a

10'4
11

,- -, -
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4 MICHIGAN

Significant changes and long-range developments.

A. Priority - Paraprofressional Training programs

1. 355 paraproffessionalsrece d a,minimum of 25'hours

7 of training along with respective teachers and staff.

This paraprofessional training program had a signifi-

cant impact on the Adult Basic Education student en-

which grew'from 18,000 in .1972 to 55,000 in

September-1974.

B. Phase II undertook on a regional-basis the caredn develop-

ment preparation. Teachers have been trained to be know-
,

ledgable in job 'up-grading which has been implemented for

. )

12 industrial programs.

C. English as a Second Language has, expanded in terms of num-

tiers and application of teach-in theory to practice in eth-

nic groups. Through this the E lish as a SeCond Language

teachers have been able to identlify many other interested

agencies in the state, and groups have met to discuss the

.fprmulation of a stateLwide Eng.fSh a.s a Second Language

,.'%' 'Program.
I

.

--.
.. .

D. The day-evening Learnihg Libra ories have rapidly develOped
,

both in Ope cities and in_the rux41 areas, Iti4kerate teach-.,
. -.,

ers and paraprofessionals in the rural areas have'estahlistwl,,

satellite laboratories so that the curriculum materials' are
'. .

readily available: The number of learning.laboratories have

grown from three in 1972 to 25 in 1974.
, .

E. --Psychology..of theAdult'Teacheraearner concept was emphasizedTeacher /

AAle to the,fact. that most teachers were not initially trained,
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as adult educators. 13cw the Adult B EduCation teachers

are more knowledgable of methods and materials for adults.

A largenumber of teachers aremow enrolling in graduate

programs,/choosing adult education as a career rather than

as a part-time job.

Increased commitments and cooperation by higher education

institutions.

A. A two day Retreat was held in December to meet with the

-
State Advisory 'Council' to discliss Adult Education over the.

next tern years.

B. Higher education institutions are part of the Adult Educa-
a.

tion Advisory Council.

C. The Adult Education Advisory Council has to approve overall
.

programs and personnel before going to.the State Board of

Education which has the final word:

D. Both community colleges and universities (private and public)

have realized that Adult Basic Education is a high priority

,

training area. Consequently, these institutions have been

extremely respOnsive tp assisting' and developing workshops,

. .

seminars, and creditcovses based on the identified ;.raining

needs.

E. Shaw College, after conducting a two week training workshop,

enrolled 650 Adult Basic Education students from the immedi-

ate area. tt

P. Professional associations were brought togethei, during a ,

staff development workshop. The result was the "You Can"

logo, which began in Michigan, enhanced by National Association

for Public Continuing and Adult Education which has a commit-
,

tee to push for nation -wide sate adoption of the "You Can

44
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logo for Adult Basic Education.

Institutions offering courses in adult education-.

Wayne State University

Michigan State University

Michigan University

.Western Michigan University

Northern Michigan University

Eastern Michigan University

'Alma College

Shaw College

Nazareth College

Use of needs assessment Ins ument.

Initial planning the Region V Wee4p Assessment data

helped zero ih on what some of the major staff needs were

and when teachers were availal?le for_ staff development actr-

vities. The state crint-out was matched with recommendations,.

from a planning comn:ittee of local program directors. I

,-Unanticipated blockages,

A, The financial systems din the state and .local agencies tend to
.

lack-the flexibility 4 meet the immediate needs of Adult

Basic. Education. The financial systems are tied to ,long-

range plans which become narrow boundaries:

B. Out-of-state restrictions tend to hamper the efforts to COor-

Ainate interstate planning and activities. The decision-

makers do not see stafildevelopment as a high priority,

whereas the adult educationstaff views staff development,

the number one priorityt to quality eduCation.

45 : 11
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How the permanent delivery system will be functioning after

Phase III'.

Most of the staff development' will be occurring at the local,

level; however, the institutions of higher education will

_ continueb offer graduate programs. Hopefully; some acti-:

vities can be conducted on a regional basis.

Teachers have indicated that they want the planning for staff

development activities to 13e a combination of local, state,

and university personnel through exAsion classes or lOcal,

colleges and universities. Also there is strong support for

continued regional activities.

State objcetives which were accomplished.

.(See 'teat 1 & 2)

r.-2

Numbers of ABE' staff receiving in-service training from 3,01

. funds,

l,000 Adult Basic Education teachers received local in-

service training from 304 program funds.
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OHIO

Significant changes and long range developments. .*

Whereas Phase I activities werei-foctised-lm major cities,
,v'

Phase II used the major cities to plki. and conduct acti-

vities serving suburban-and rural programs. The majority

of participants wete a part of 309.actiVities for the first

time. Special needs were met in a workshop for Appalachian

'ABE programs.

Increased-commitments and cooperation by higher education.

A. Phase II activities included funding a two week credit work--

=shop at The Ohio State University. A total of 52 ABE per-

sonnel participated.

Two planning sessions were held with the Dean of Xavier

University to' plan a credit. workshop mhich will be held.in-

EY 75 under carryover.

C. Dr. Brent Fry of Ohio University served As a consultant

two adminiqtrative seminars, and is interested in develop-
.

ing the capabilities of that-institution in serving ABE

needs of practitioners in southern Ohio.

D. Dean Newton Rochte. of Toledo University attended 309 4cti-

vitieS as an observer with in interest in developing Adult

Education courses and capabilities at his institution.

E. As a result of a written survey, 30 institutions of higher

.'learning in Ohiohave requested their`-'placement, on the

mailing list for the Region V staff development bulletin.

Institution offering coutses'in Adult Education.

A. The Ohio State University remains the only institution of-

faring-M. Ed and Ph.D degrees in Adult Education.

?i4
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. B. Xavier University will develop a credit workshop in ABE as

a part of Phase III 309 activities.
s

C.. Toledo University hopes t',5 oeTer 3 courses in adult educa-

tiontion during the 1974-75 academic year.

Needs assessment in planning processes.

During June and July 6.974, al;) ABE program direct s in

Ohio were invited to attend administrative seminars con-,

ducted by the-Ohio Department of Educatiqp.

As a part of activities at thee seminars a rank order of

/ staff development priorities determined by Ohio partici-

pants in the needs assessment was distiqbuted. Blank

, spaces were provided for participants to add areas not

I listed.

Direct--ors- weTe asked to designat In rank order with r-aS

top priority, their staff development needs for FY 75

Unanticipated blockages.

None

State objectives accomplished..

A. The development of local, state, and university resources

toward expanding inservice capabilities was continued.

B. The improvement of professional capabilities of directors,

teachers, and paraprofessionals was enhanced through the

number of 309 activities and wider base of participants

beyond the major cities.

C. Entire staff needs were met in Phase as the "team concept"

of participants, including paraprofessional as well as pro-
.

fessional,staff participation was solicited in 309 activi-

ties, At one workshop ABE students participated on an equal

basis.
45



How the permanent delivery system ill.be functioning after

Phase III.

A. The Ohio State University is addi a faculty member in

the 1974-75 school. year, thus enlarging'their capability

to serve ABEprojects.'

B. .Xavier University will, as a result of planned 30-9-C ac-

- tdvities become the second institution in Ohio to offer

.
credit graduate courses inadult basic education.

C. Toledo-University plans to inaugurate.educatIon offerings

in the 1974 -75 school year.

Numbers of ABE,staff receiving in-service training from 3'04

funds.' '

Program Directors: 111

N.W. Ohio Directors: 20

New ABE Teachers: 39

S.W. Ohio Directors 35

'255 participants

-
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MINNESOTA

.Si bificant.changes and long range developments.

A. Developients toward a permanent deliveryosystem at the Uni-

versity of Minnesota were significant in Mase II. Dr.

Harlan Copeland joined the University staff as an Associ-

'ate Professor of EducatiOn in Adult.Education on January 1,

,1974. Through his efforts, the programs for the MA and PhD

degrees in Adult Education, with emphasis on ABE have been

approved:. New courses in ABE develo ed during Phase I iiae

been approved and will be offered. cauisitions for an ABE

'curriculum library are underway. AdditIonal adult education

courses in support of kBE have been developed and approved.

B. Seve9teacher-deelcl:ed in-service workshops were offered in

the Economic regions of*the state. Over'120 teachers, coun-

selors and paraprofessionals participated. This activity

is seen a,significant step in developing- the. ability to pro-

.

vide teacher in-ser7foe at the local-level.

C. Mankato State College offered two statewide workshops. The

Professional .Teacher Workshop produced A Guide for Reading

Instruction in ABE, which was distributed to all local ABE

programs. The college -offeed the course., "Introduction to

ABE", during Phase II and is committed tavontinue offering

ABE courses. A

D. Another, state college was involved during Phase II. Bemidji'

-State College did extensive palnning for a workshop on the

Psychology of the Adult and for Adl.zlt Basic Education course.

Moorhead State College has continued tVa provide the oourse:

Introdubtion to Adult Edu6ation 499 (g)
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Increased commitments, and cooperation by higher education
institutions.

The University of Minnesota's commitment was expanded sig-
1111L-

nificantly dUrj.ng Phase II (see ablirtJ. Bemidji State

College began_ABE staff development activities. Mankato

State and Moorhead State have demonstrated their increased

commitment by offering ABE courses with their own funding

sources.

Institutions offering courses in adult education:

University of Minnesota

Mankato State College

Bemidji States College

MOorhead State College

Use of needsassessment instrument.

Needs assessment results were used by the teachers in de-

veloping the (state) regional in-Service workshops. The

Minneapolis program conducted a further needs assessment

in planning its in-service workshop. State results were

used in planning two state-wide workshops, one on English

as a Second Language and one on Program in Classroom Objec-

.

tives.

Unanticipated. Blockage's.

The University of Minnesota had,difficurty in identifying

a suitable instructor for new ABE courses. This prevented

their offering the newly approvea ABE course during Phase II.

The difficulties of beginning a program from scratch were
.

experienced at Bemidji State College. Approval for ABE,ac-
.

tivities was slow in comi Moving to implementation from

the planning stage took much longer than anticipated.

51.
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State objectives which were accomplished.

A. Assisted three participating institutions of' higher learn-
.

ing to.increase their commitment (see above).

B. "Sec d the commitment of one more institution of higher

learning during the year -- Bemidji State College.

C. We discovered the need for further training and development

of the learning laboratory concept. Minnesota programs have

-not developed extensively in this area making learning lab-
,

oratory resources not readily available within Minnesota.
,

We identified this need as.being better. met at the regional

level and participated in-the regional workshop on this topic.

D. Together with the Regional Director-of Adult Baisc Indian'Ed-

ucation, a number bf American Indian teachers and parapro-

fessionals took part in.regional and state workshops.
c

E. Institutions of higher learning assumed additional responsi-

bility for Adult Basic Education staff developMent (see

above).

F. Assisted local educational agencies in-in-service activities

through 105 -B in-service projects ,(see above),

G. An Adult Basic Education development human resource handbook

was expanded.

H. By 105 -B project and state workshops and close work between

the state coordinator and local educational agencies have

improved delivery system of training (see aboVe)._

I.. See - Objectives -1 and 2 for increased commitment of institu-

tion of higher learning; 1
p

, ,

. Implemented recommenda'.tions of needs assessment (see above).

Ne
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How the permanent delivery system will be func"ning after
Phase III.-

After Phase III four institutions of higher learning will

continue to offer ABE courses. M,A. and -Ph.D. programs will

be available at the University of Minnesota. Local educa-

tional agencies will receive assistance and,will be able to

provide local in- service training through Section 304 moni.

State Department of Education personnel will continue to pro-

vide.leadership in staff'development.
.

Training from Section 304 funds. .

Section 304 funds' were used in phase II fo State -staff de-'

velopment staff_positiOns. A booklet sum-ary of ABE activi-

ties was developed.

1
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WISCONSIN

Significant changes and long-range-developments.

A. - Workshops on curriculum development have been follOwed by

production of materials,.ccourse outlines ang objectives in

four 1 cts. Th4 work produced in each district has-

been exchanged w th ot' stvicts and made available to

the staff of the Adult Performance Level project at the
. ,

University of Texas.

B. More staff development activities Cre being planned and in-
4

plemented at the local level. The state consultant for
.1"

`staff development is being used .to assist in
*
the planning.

C. Course offerings through the University system have been ex-,

tended. The extension divikon*has brought credit courses

to local district staff through financial support of the

.staff development project and ind4pendently. In one instance
A4 .

staff deyelopment'funds were used,to pay expenses and tuition

fees were Waived.

Indreasedibommitmens and cooner'ation by higher education
institutions..

,

A. The university systems have established courses directly re-7_

are,lated to Adult Basic EUudation which on-going on the Ma-
.

.
dison and. Milwaukee carpuses.-

,..

B. The Department of Curriculum and Instruction will offer an
_ < r. a

"on- campus /off - campus" three-credit course in teaching. read -'
. .

ing to adults to Adult Basic education staff in sdUtheastern

Wisdonsin ,during the fall-term.

C. The ,Extension Division is activeWseeking,ways to bring

,

1%1Credit Coursesto,the 'community through the Educational
.

h
,

Telephone N etwork and 'classrpoms.

54
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Institutions offering courses in adult education.

No new institutions are offer i% course work .in Adult Ed-
v.\

ucatiOn in Wisconsin.

Use ofeds assessmentlinStrument,

1146 results the Needs Assessment Instrument were used

plan staff .development workshops in Wisconsin in "terms of
s. ,

M, Content, locatioq>, length an4durationp. It was also a prime"

factor ,our, increased efforts to.oqain cr 't4,fOr work-
.

shl6ps of more than4two ws. The Wisconsin.4nki Regiop V re-,
,

AgIts were printed in'tables grid sent to the DirstiqCts ti Yi

:the-computer print-out of the local

Unanticipated blockages.

AO' A Q,47,24,
;

No serious'blotkages were encountered. Efforts-vere made to
13, - ----7- ., .

".1'-,,, increase use of the'INlect for planning and 'implementing
. . _

- -local in-service. Is the year progres'sed, mdre districts
* .

were, using its- resources and, hopefully,_ n next year the .major
4

thrugt will*be at the local level.

,State objectives were .accomplished:
t.I

A.%. ` A committee has completed a,pre-service, in-servic itekage

.

fdr use in all districts. ,,

B. The four-session'reading workshop was held. Twelve teachers

participated expensesarticipated and received credit. All course xpenses were
A _

borne by the University o4WiscoTisin xtensip system.

C. Two Arcer Education workshops were held in November. These

wer well received and .interest in continuing.
, t

D. week-end read..tu seminar. sponsored 4ft,n cooperation with_
a

the University of Wisconsin - Madison Was very successful.

Two members of the state staff are enrolled, two Adult Basic
.t
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Education coordinators and six Adult Basic Education teach-

ers. The staff development consultant has attended all

meetings. The content is being repeated in a regular Tier
. . .

session offering.

E. A workshop for learning diSabilities was held in southeastern
t

Wisconsin.

F. We have continued to work with University staff. Two reading'

.liorkshops for credit have been held. A three-credit Educa-
.

v.

tional Telephone Network course in Principles in",AdUlt Basic

Education wad/c-ffered. Wisconsin sites are: Janesville,

NewiRichmond, Racine, Jungau Rice Lake; and Tuskegie, Ala-
.

bama. University personnel have been over resource people

and consultants in all cases except one. Courses with empha-]

sis on Adult Basic Education have been offered each semester

at UW-Milwaukee.

G. A workshop for Adult Basic Education teachers working at Fox

Lake Correctional 'Centerswas conducted January 23, 1914.

H. }Dr. Norvell Northcutt presented4'the findings, Of the texas
.

Adult Performance Level 'project to a group of Wisconsin

.-

teachers and coordinators. es a result a great deal: of time
.

has been spent in developing Curriculum.

I. A -10ay_workshop was held NO'vember 10 at Fox Valley Techni-
-

cal nstitu4 with about" lda participants from all. areas of

e stat . Only one Vocational, Technical, and AdUlt Educa-

tion Dlstri t alas not represented.
.

J. 'Wisconsin has been reprtsented at all meetings of the Region V

S aff Developmpt Committees and at' all Regio10.1 Workdhops.

qt.

rh
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How the permanen delivery systdm will be.functiohing a rer
Phase III. -,

-4,--
_ ' -ALV,-,

The permanent delivery system in Wisconsin will function
0

tel'ough communication linkages which are being established

between local district coordinatOrs, the Wisconsin Itoca-,

tional; Technical, and'Adult Education state staff and

University personnel.

Numbers of ABE staff receiving in-service training from 304
funds.

-KUnavailaVle

'07

I
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ILLINOIS

The following was talen from the narrative f the Illinois State

Plan for Staff Development 1973-74:,
.-:

"Education in the 1970's will reguire more than constitutional
4--

directives: welteed a reordering of our priorities-to achieve

not only an equalization of educational opportunity, but also a

new level of educational quality. The taskthat confronts us

all is to forge a new and far-reaching strategy, a strategy of

excellence. It mkt be a strategy which will have as its goal

nothing less than making Illinois education the lighthouse for

the nation, where all will look tofind'directilon, where all

can see what Can be done."

It is believed that only by the direct involvement of staff in

the definition of in-service steeds; in the development of in-,

service activities, and in :he cooperative planning for local

education agency involvemen: in the implementation of the "Ac-
_

Lion Goals" that relate to =dolt education programs, will mean-

ingful participation occur. This being the same principle that

Dr. Bakalis utilized in the development ofthe "Action Goals".

-7--------------

This philosophy hAS been.the watchword in Illinois. We believe

in the interaction between a multitude of agencies in developing

in-service activities.

In perms of our objectives, the following workshops were-held:

A. Reading Workshop forLevel'I teachers.
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B. Three separate English as a Second Language workshops..

C. One general adult education_ workshop fn the Northern part

of the State.

D. _One general adult education workshop in the SoUthern part,

Of the State,

PE, Administrators Workshop.

F. Three separate workshops were held at Northern Illinois .

ViVersity helping to strengthen our coopeatfve efforts.

G. Pre-service Workshop for new teachers in the field.

H. Two separate testing procedure, workshops.

All Of the above workshops were planned aneexecuted by utiliz-

ing a number of resources. We involved Local Educational, State

Educational,' Higher Educational, Comnity Educational and other

agency personnel to make sure VIc were in fact meeting the needs

of bt;.r Adult EducatiOn teachers and administratbrs.

4

Many of the activities that were held last year will` now take

plac'esat the .local level. Each Adult Education program in the

State of Illinois has had the opportunity to have a budget for

local in-service., Hopefully in'this last. year of the Regional

Staff Development,Project we can further strengthen locail, pro-

grams and institutions of Higher Education to assume a true per-

manent delivery system for in-service education.

56
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Introduction

This is the year-end report of an evaluation of the

Region V Staff Development Project in Adult Basic Education.

This report summarizes the work of ARIES Coqmiration from

February through July, 1974. . ARIES principil evaluator for

this effort was Dr. Stephen C. Lundin, a psychologist.

This was the second year of the ARE project and a

change from the first year evaluator accounts for the delay in .

year two. The focus of the evaluation-has been on year two

objectives and technical assistance. The. second year's
41,

.objectives are listed below:

1. To seek and establish plans for firm financial

commitments and arrangements to build a permanent

deli-very° system for staff development.

2. To establish a strong local leadership capable of

plarfning and_conducting on-going staff development

based:upon staff needs in Adult Basic EduCation.

3. To revise regional and state staff development plans

_according to needs assessment data and the evaluatlo,n

findings.

4. To strengthen interstate cooperation and mutual trust

ambng the state staff development officials..

5: To expand staff development activities to include at

least 4,114 participants:

6. To strengthen the regional communication system.

1
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41,6.7. To sponsor meetings among eduCational institutions
U

and the state education officials interested in

staff development for the.purpose of making credits

for Adult Education/Adult Basic'Educition

transferable-within the Region.

8. To refine the -Region V Needs Assessment instrument.

9. To sponsor four Regional Leadership Workshops for

the purpose of adding expertise in each state to

improve staff development.

10. To subcontract with a Teliable,outside agency for

a process evaluation more in-depth than in Phase I.

tEach of the objective's will be individually discussed
rF

ter in the report. In genefral, the evaluation report will

be organized such that a general statement of the methodology

will be followed by a statement of results and finally a

section on conclusions or recommendations. -It is important

for the leader, who has not _beeir a part of.the process, to

note that the evaluator focused on the presentation of timely

informatiOn and consultation to the staff development committee.

Lt was suggested that the committee should be privy to all
. .

) information and recommendations well befpre a final report

was written. For the most.part, this course of action

has been judiciously followed..
*
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I. METHODOLOGY

The general methodology or technical approach is

presented in detail in the Phase II Evaluation Proposal of

ARIES Corporation titled, "A Systems Approach to the Evaluation

of the HEW-Region V Staff Development Project." Some of

the dominant features are discussed in the following

paragraphs.

Discrepancy Evaluation Model

The Discrepancy Evaluation Model, first developed by the

Pittsburgh Public Schools, provided an early operational

format. In this approach to evaluation, one first documents

the program design using a standard taxonomy of input,

process, and output variables. The program design is then

cast:against the standards, of comprehensiv'eness, internal.
consistency, face validity and compatability .(with other

programs). .

A .second discrepancy check views the pfoposed input and

roce ss activities in 14ght.of what is actually occurring;
-.;

that is, are the designed activities taking place? The third

discrepancy check studies interim products as designated in

project objectives.

A real strength in this design rests on'the ease vith which

'a project already underway can be evaluated. This, of course,

was the situation faced at the beginning of this effort.

3
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VIP

Documentation Review

One of the first steps in this evaluation was to-review

all available documentation on the regional project and

independent state activities. This included a visit to the

regional project office in Worthington, Ohio for the purpose

of becoming acquainted with the information regularly

collected and stored atthat location.

Evaluation Negotiation

As is usually the case with those_who ascribe to the

Discrepancy Evaluation Model, designs are considered

negotiable and not cast in stone. Hence, when the evaluator

met with the staff development committee aeits March meeting

in Chicago, it became obvious that one place the evaluator

was expected to make a contribution was at those, meetings.

This was accepted as an evaluation responsibility and the

evaluator made formal reports at all subsequent meetings and

occasionally served as process observer or technical assistant.

Site Visits

Each of the state directors was interviewed on site at

least once during the spring, 1974. These visits were designed

to assess in d'eRth the relationship between the state program

and the regional staff development project in light of the

regional objectives.

4
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A somewhat standard protocol was followed which is

described below:

a. How is adult education organized im this state,

and where does adult basic education fit within

that framework?

b. How was the regional needs assessment conducted in

your-state and what are'your reactions to the

resultt? Are there any" state efforts in this area?

c. What is the scope of the ABE program in your state?

How many programs/students? Are there any programs

which stand out because of their innovativeness or

effectiveness?

d. Does the state conduct any program evaluations? .

Are th e local evaluations with.which you are

fa iar? Are there documented results of any kind

which could be attributed to ABE or more indirectly,

to staff development?

e. What are your present and future plans for adult

basic education generally, and staff developMent

in particular?

fAre there aspects of the-staff development Prvg4m

with which you take exception, heartily endorse or

otherwise have strong feelin'gs about?



Formative Review of*Early Findings

After analyzing the site visit notes, a formal

presentation was made to the staff development committee and

the report included a number of recommendations. Some of the

contents of that report are included in the next section.

Of interest from a methodglogical standpgint was the decision

40 perform a survey of a sample of participants in staff

development ihsograms rather than-conduct additional site

visits. This stemmed from an interest on the part of the

committee in dev'eloping an understanding of the long term

benefits of the program as'viewed by the actual participants.

Participants Survey

Participants from two inservice programs, corlducted as regional

activities and two programs from each of the six stases were drawn

comprise a repr'esentative sample of staff development efforts.

From the list of participants- fifty names were drawn unless

there were less than fifty in attendance and then all names

were used. Each pf the participants was sent a surveysform

as found in Appendix A. The results of this effort art

included in the next-section. ,

The foregoing has been an operational statement of the

project methodology.. In the next section, the results or

findings are described as generated by the activities prese*d

in the methodology.

6
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II. RESUSTS__

The results reported herein are based on two distinctly

.

different kinds of informat+on. Fir-st, there is the data

collected by reviewing documents, interviewing key individuals

and observing various processes. Secondly, there are the

survey returns wh''ch.are, for the most part, forced choice

responses to common questions and summaries which are easily

quantified

Cross-cutting the data categories are the objectives of

the project. In some cases, hard and soft data relate to a

given objective and in other cases, a single data source must
. ,

be sufficient to make a judgment. In the following presenta-

tion, information has been organized around project objective

.

Objective 1--to seek and establish plans for firm financial
4

commitments and arrangements to,build a permanent delivery

system.

At the summer, i974, planning. meeting of the regional

`Aaff development committee, clarification was sought on the

meaning of permanent delivery system and hence, the-meaning

of the objective.. At that time the evaluator suggested the

following as components to any permanent delivery system:

1. .Needs Assessment

.
critical portion of any permanent delivery system is

ils
the needs assessment. The ability'ef regional, state and local

4
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devehpexs to accurately assess the critical needs of the

target population is fundamental to an effiCient and effeCtive

permanent delivery sysem.
9

- To enhance its chances for success, a developing program.

may need to view needs' assessment on many dimensions. For

instance, the best program, location, size of'target population,

reading kevel of potential students and special charaCteristics

(e.g., migraht) ark all legitimite topics for a needs

assessment.

2. Organizational Support

In order for staff development to functiSn as a permanent

delivery system,'the various state departments must giVe itla

legitimate. role within the organization.

_3. Intermaincy Cooperation

In these days of rising inflation. and burgeoning govera-

ment spending, all available efficiencies.must be pursued.

Many agencies and organisations serve.the adult:basic education

students and taxpayers will not only demand ghat redundancies,

are omitted but that sources of efficiency are located.; This,.

will also have the positive effect of institutionalizing ABE

staff development within the network of human strvices.

8
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4. . Resouvfee Ailbcation, I( .

.
. 4

., _
.

Support to staff development.. financially is a necessary
. )

,

. ,
) f

e. . .

part of ,establishing some permanent delivery systems. Other,

&0 .
. Ati

..

sorts of r6source commitments (e.g.; staff, space and material)

ti

P

are ;lso of importance.

.5. Coordir14,10)

Inorder*forsapermanent delivery system to maintain

:
those positiye elementsii a ieflonal netwbrknieyie than

,k
.., . .

-

organizat-iondisApp4rthin'a.state is. necessary. The
.

, . k

spetifAi alIoaation Ai'f responsibility for conducting the

and communication functions will.also be necessarycoordinatio

not crucial.

KI

Y.4 t

fp

P;ofessibnal Support Systems

Over time, regulal4and advanced degree prog;ams, inservice,
4a . ,

ft A

.certification 'programs.Tboth institutional and noninstitutiorialY
.

.

, .

,and otiter.forms of professional support will be necessary for
. ,..

E staff deve lopment_to 'become truly implemente d as a

permanent deliveryAyste'm.

. -7.- Evaluation'

A permanent delivery system in order to' maintain or

.*
improve its eff-et:tivelies S.nee ds a pOrmament evaluation system.

.

Discussion held br the staff develovmentilionitted' on
. .

this topiC.couN be summarized in threp statements:-

is

-

9.
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.

41 In general, the' committee accepted the components as

Jtegitimate elements of the permanent deVery 'systepPWith

/ he possible exception of the,coordinatiOn component.
.9,4

rTh
In general, the committee viewed it Rossible to h'

a permanent delivery system withno regional Activiti

Observing activities Within statts.,sucfi as:plpe item
* ,

0

allocations for staff development,. it is po sible_tp build

j* a_strong case for the present existence of. permanent delivery

-system and in that sense, the objective ha bee4 met.
% .

.Objective 2--to establish. i strong Altai leadership capable

V planning and conducting on-going staff, development .based 4
0

upon staff needs in Adult Basic Education,
- "

A number Of states have focused muCh'of'their efforts in
. a. t - 4P.

.

this area.on Conducting extensive programs`in Illibal needy
li; '0

. .-3

assessment and program planning. A
..

look at Table I in Appendix

B hcii;irs that in the grOup ofAppartioipants who responded to the

questionnaire, `some. 40% have leadership responsibilities in' .

4
'their district. Table IIIidoctiments.the abiTity to actually

r.
'apply new kriowledgesand reinforced knowledgd of.fmportance,

.on returninto the local scene. t. 4

It would appear fair to say that sufficient effort is

being expended the red of'establish.ing strong lo.cal

leadership and thai the effort' is evaluated highly enough to

warrant the conclusion that the obj-ective,is being met.

4# ,
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Objective 3--to revise regional and state staff. development
7

plans according to needs assessment data and the evaluation

findings.

,

While there is ample evidenct that this objective is

being met by the regiion and by a number of state further

discussion of the nee (s assessment will be tailed dater in

the,section. Based on the documented objectives on the

evaluator at regional 'planning meetings, Objectii're 3 has

been met.

Objective 4---t.o strengthen interstate cooperation ,and mutual

trust among the state staff development officials.'

All state staff development officials itterviewed claimed

this area to be one of the lasting benefits of the regional

r

prOject.

Objective 5 - -to expand staff development activities qo include
r=

at least 4,114 participants.
4.

ProJect recOrds shbw this to havebeeri surpassed.

Objective 6--to strengthen the regional communication system.

Interviews with the state directors and others with a

regional perspective have led to the identification of two'

mechanisms by which the regional communication system hasbaen

strengthened. 6A-'newsletter prepared by the projec.t director

,

r-
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gets high marks, as a communication (and education) tool, while

'the informal but planned interactions at regional staff

development sessions are a ).so judged' to strengthen the

communication system. .

Objective 7--to sponsor meetings among education-al institutions'

and the state education offitials interested in staff

development, fdr the purpose of making credits for Adult

Education/Basic Education transferable within the RegiOn.

After a:number of discussions, a major planning meOing

is scheduled for `August 27, 1974 in Indianapolis. At that

time,a group of university, .professors and staff development

personnel will discu the higher education agenda for the

following-year, which will no doubt include the issues of
V

transferable Credits and accreditation.

, Objectie 8--..to refine the Region V Needs Assesstent instrument.

The needs 'assessment'in'strument was not revised on
.

recdmmendation from the evaluator. &more detailed accouht.,
0

of the rationale behind such a:recommendation is found later in
4 h.

,this section.

,

Objective 9--to sponsor four Regional Leadership Worjcshops for

to purpose ofaddieg expertise in each stIte to improve

. , staff development. V

The four regional workshops were held and two ofthem

?'

were evaluated through a follow-up participant survey., The

hS

information presented in TAP,Ies I, II, in and IV showsthat e

12 s
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preponderance of respondents were in positions of state or

local leadership and that they ranked the programs uniformly

high. In general, they.perceiVed that they received

new knowledge crucial to the field, which was later applied

at the local or state level. It is the judgment of the

evaluator that Objective 9 has been met.

Objective 10--to subcontract with a relfaille, outside agency

for a process evaluation Ore inLdepth than'Thase I.

Others must judge the degree to which the objectivehas

been met.

--r
The following ate some additiohal.commnts which arp not

directly related to the project objectives. Essentially,

the topics of needs assessment and accountability plus

k further analysis QS participant data compris.e the addition.
0

ft
w

ft

a
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The Participant Survey.

blf

Late in spring, some 540 p ticipawts in selected-
,

regional and state programs survey, form asking
011)1W:' .

them to respond to questions regarding their perception of

the benefit of such programs. Overall, there was a 42%

return with 54% of the regional particlpantS-and 40 %. of the

state program participants responding. The preponderance of

those returning surveys were tegthers, directors or

teacher-director of ABfictograms. I

Of the 22S respon dents to the 1puestion requesting a

ranking of 1 (high) to 7 (low) of the staff development

program in the short term, 192 or 85% submitted an above

average assessment. -A"ked to respond tegarding their ranking

as seen in today's light, 185,or 82% gave an above average'

rank. This means that those whorerpondedto the survey were

highly positive about their staff development experience

immediately and after time for reflection.

As indicated in Table III, most'o the participants

thought their workshop experience provided new knowledge or

reinforced former knowledge and this knowledge was in an
.
A.mportan or crucial area. Most respondents later applied the

knowledge gaimed at the workshops and were positive about the-

amount of material covered. In general, the,participants gave

d highly'fivorablg rating to the staff de=velopment programs

they attended.

gb

.
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,Needs Assessment 0
-

,

. ,, ' 41, )

%ince:the evaluaior_disuaded the project frpm performing-
,

,

a second needs assessment, some discussion would be in order.
,,-, 8. . ,

The needs, assessment instrument was fairly hurriedly put

together in order tocomply with federal regulations. Its

"purposes- were to establish the need for various kinds of staff

develqpFent and to collect information ton future participant
. '',4)t-r- I

preferences cdncerning ,,he formal of these events. The latter.
s

was well cbve.r'd by the instrument.
":L

In order to develop a statement of participant negd, a

series offcategories were listed and"the respondent 4as asked

rank each one aaaording to how important itseemed'to be.
A

In -this way, information was collected from potential partici-
.

pints in each state and the state summaries were combined for

a regional needs assessment.

The top ranking topics then became the focus of regional

activities, and sp VorkAopi were held on. such topics as
.

recruitment, adult psychology and learning labs.
. P

The processi as described, is an adequate way to..survey

areas of needed; in- service' and probably was the best available

. , -
route to follow. But when the topi'c was raised a second

time regardinra repAt performance, the,evaluitor found it

necesslitryoto convey .a number of 66'servations.

15 R9
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First of a1A, these same topics had emerged from other

In Ohio, Nr instance, open-ended

directors generated a similar set of

less formal techniques.

question& asked of 1

key tppics.

1

Another$issue concerned the fact that.known differences

' ,
between staterwere not reflected in the pattern of resillts

an4 hence, the validity of the measure could be questioned.

Fzom'a s;rictly methodologAi61 viewpoirit, it' would be
-' I

imRossible to:,circulate the survey to the same set of people

for the distribution- process we both 31Tiformaland differed

across.states. 11
. .

. .

-.._ _Einally,:.t1:021e was_little suppOrt from :the state .
:

....

di.xectors. °Most,state-directors had found little.real use
. .:

-fbr the data in' their- state and a n to. circulate

.

,'the (iota when it became availible.

s.,.4 If needs 'assess ent data was going to be collected in

\St
.,

the future', the evaluat recommends-an approach which is

.- ,

somewhat mare behavioral in nattre so that the correspondence
,-

.. . .

between the needs -of the riapulation and the.treatment 4.s
. _.., ..

. , .i-
. . -.

. .

4

clearer.'
.
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III. CONCLUSIONS AND RECOMMENDATIONS

The following are the conclusions and recommendations

offerdd by the evaluator after conducting the evaluation as
t

described.
a

Conclusion #1

The Region V Stlaff Development Project has met its

objectives as stated with the exception of Objective 8, which

states the needs assessment will be revised. As noted

earlier; the evaluator strtngly recommended that the needs

assessment not be revised but be dramaticallx changed if

anything.

Conclusion #2
. k

The Region V Staff Development Projecthas allowed the

state di,reectors to establish BArmallyNliat had been ark
,

.

inforal communication and cooperation system to the benefit

of all the participan'ti.

Conclusion- #3

The staff development effort's, regional and local, have
,

been favorably received'by the participants as both relevant

and well done,
5

t

t
; -
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Recomffiendation #1

It is recommended the.-.the Region V Staff Development

Project focus 'on the areas of-,reeds assessment, evaluation,

documentation, and higher education in the third and final

year..

Needs Assessment--what can be developed by pulling

together the region's resources in concert with th'e

309 projects to prepare a competency based needs

assessment?

Evaluation -;most of the states are in the process

of developing an evaluation/monitoring or validation

system. What can the states develop together which

willhavl a positive impact on the future?

Documentation--many of the state and local efforts

have yet to be documented. For instance, the program

in Minnesota to develop staff development planning

and implementation skills at the local level has yet

to be committed to paper, although deemed quite

successful. Some efforts ,should be made to document

and share successes.

Higher Education--much of the future seems to be in .

Y.

1
the hands of higher.education. 74e efforts in thig..

area should be given the highest priority. w

O

4
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Recommendation #2

It is recommended that SMI develop a list of topics for

the first three years after the project that they could

develop workshops around these topic's. These workshops wo

be offered to the region on a "pay your own way" basis

could possibly be the site of continued interaction a g and

between state directors.

Recommendation #3

It is recommended that a rotating, sched e of reltvonsibility
.

be developed for the purpose of identifying who will be
. -

responsible for calling a one day meeti g of the state.

directors each year in conjunction wi h NAPCAE.

Recommendation #4'

It is, recommended that a w e spent March
.

April simply sharing ideas and Top rting on ccess s.
#

Thpse sessions would be structuted in a setting milar to the

year.ly planning meeting but only -part of the tame would be

spent planning. Most of the time would be evotd to
. .

. .

reporting and recording the regional acco plis_hlyents. The

following toPliCg could Provide a start' gyoint:

The Minnesota experience in tern-key'staff:development.

o How' Indian; assesjes commun needi as'part of thp

program approval process.

I
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The Indiana and Wiscons,in efforts In-panel evaluation,

Michigan's highly successful-rec'ruitment strategies.

The effects of differential funcftng'irn Illinois.,

Leadership workshops in OW? and.workin'g,raith big

The regional higher educatiVt

citiesC.

4

0
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A Request for Help from the Region V Evaluator

The Region V Adult Basic Educatilon leadership training progra%has insisted

on a careful evaluation of each sponsored ,program. The results of these evaluations

have been lielpful in measuring the short t rm benefits ofthe programs and in

collecting information on the coAsidered reaction to various, resource persons.
vie

A file of highly regarded resource perSons has been prepared froi this effort.

As Phase II of the Region V program comes to a close, there is considerable

interest in estimating the long term effects -of the various programs. It is

possible for a program to be highly evaluated in an immediate sense and not lead

0

to anything. What we are looking for in conducting this survey is an answer to

the question - Did anyone do anything any differently as a result of attending

the leadership training sessions?

Please respond by completing the attached form which relates to a program

'which you attended. Complete anonymity is guaranteed and there are no secret codes

nor will envelope postmarks be used to deduce the respondent. All envel4es will

be immediately discarded and the results analyzed to develop group statistics for

each program. 1

If you receive a form far'inore than on program, it is because our records.

show you attending more than one and by chance yoU were'choscn for both. Please.

respond to 41 survey .forms.,

'sour cooperation will assist the Region V program it assessing Its effects,

ie
and should lead to positive modifications for the third year. For this reason, .

.

t4
o

we thank you'for your cooperation. A stamped enveke is provided for
11

your,

convenience.

ii

Cr

SteppenT. L in, Ph.D.

Pro ect Evaluator
ARIES Corporation



<:
Regional Administrators Workshop

January; 1974c.
1. Please check those items which best convey your position.

`ABE teacher

ABE teacher - director

ABE director

University professor

State Department employee

Otherschool system employee

Other, (please-describe)

.81

2. Just after attending,t e staff development prbgram I rated it more of less

(circle one number):

Generally High - Neutral

1 2 3 5

T

Given today's perspective I would rank the program:

Generally High Neutral

4. The

2 3 4 5

if

Generally Low

6 7

Generally Low

6 7

staff development workshop providid:

new knowledge

reinforced things.I already knew

rehash of the same old stuff

,,

7t
. .

, ,

5. The staff development workshop provided information in an area that 1.;

.
.

.,,
.

crucial to'the field of ABE I
.,. .....,

,
,

impaftant

somewHat important.
=

un'ilportant

4'7



A

J`.
O

6. On returning to my job 'I found:

numerous direct applications for those things covered in the wdrkshop 1.

some applications for those things covered in the workshop
4

one or two applications for those things covered in the workshop

things covered in the workshop could be useful but I,just haven't
,gotten around to doing anything-

this question is inappropriate for me because

7. Generally, the workA6f-I'attended covered:

too many things

just the right amount of Material

not enough material

the wrong material

other

.>

8. The following ar.e examples of the direct application of concepts and/or techniques
which I learned or had reinforced at the workshop. (Please descr5be at least

one application if you answered question number 6.)

(a)

4



(1?)
ti

,,,

(c)t

9. Remembering that the key evaluative questign that could becsked about the

Region V staff development program is: "To what degree have.the workshops

been useful to those who attended and what has happened differently because
,

of them?", what comments would you make for posterity.
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